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RISK POLICY

1. Purpose

South Wairarapa District Council recognises that the nature of our activities and
the environment in which we operate expose us to risk. Risks occur in many
ways and have the potential to impact or harm our people, community,
stakeholders, reputation, finances, operation and success of our organisation.

This Risk Management Policy provides the framework for how we manage our
strategic and operational risks.

We will

= engage with our stakeholders to effectively identify and manage risk to
ensure that our objectives and purpose are achieved, and our approach
to risk is understood.

» create and maintain a Risk Register and Management Plan.

» determine the level of risk for our organisation by considering the
probability and impact and our purposes and objectives.

» separately identify risks and implement an appropriate plan to manage
for all significant events and projects

2. Roles and responsibilities

Ownership of risks and how they will be managed will be assigned to relevant
people or groups within our organisation to provide assurance to the Council
and our stakeholders.

The Audit and Risk Working Party will oversee and approve the organisation’s
risk management including the effectiveness of the Risk Management Policy and
the Risk Register and Management Plan.

The Chief Executive will

e review risks six-monthly and sign off major project risk assessments
before projects commence

e report to Council any significant incidents that occur or significant new
risks that are identified. Minor risks will be added to the schedule and
tabled at Audit and Risk Working Party meetings.

e report to the Council annually about how risk is managed and
communicated to stakeholders.

3. Performance measures for risk management

Risks and incidents are reported to the Chief Executive by employees.
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Incidents are investigated and actions identified to manage the risk by the
relevant Group Manager.

The organisation remains compliant with all applicable legislation.

Completion and reporting of reviews in line with the Audit and Risk Working
Party Work Plan.
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